VDA Minutes for December 10, 2007

Present:  Molly Holland*, Sylvia Gaboriault*, Desiree de Waal*, Jane Ross*, Susan Coburn*, Sylvia Geiger*, Laura Biron, Alyssa Consigli*,Cathy McIsaac*, Jill Goodroe*, Amy Gendron, Marcia Bristow, Scott Finney (by phone)
Regrets: Kathy Clark*, Kathy Backes, Sue Johansen, Joanne Heidkamp, Priscilla Carpenter, Amy Tuller, Lara Borders,  

*Voting members
Call meeting to order: 4:20 pm at UHC Renal Conference Room

Introductions of new members.  Susan Coburn acted as timekeeper. 

Review of Minutes from September 17, 2007: Sylvia Geiger motioned to approve, Jane Ross seconded, all in favor.

1. President Report: Molly

Welcomed Bulletin/Member Update Editor, Marcia Bristow who is now a member of our board.

VDA Strategic Plan/Retreat Planning Committee

Report Submitted by Monica John 12/10/07 by email:
Dear VDA Board:

Over the years it’s been discussed that we should have a 5 year plan. However, making a plan requires time for discussion and input from our members. We never seem to have the “time” to talk about.  The new Affiliate Agreement encourages all affiliates to have a strategic plan, so now is time to do it!  While at FNCE this past September, Molly and Sylvia and I had a brainstorming session to figure out how to do this.  We thought it would be best to hire an outside facilitator to that everyone could participate. Since we have an ample reserve, we thought that this process was important enough to use some of those monies to pay a professional. We also thought it would be good to have a board retreat to allow plenty of time for discussion. Of course the board needs to approve the money and process.

Because of the time frame and the holidays we took the liberty to start planning. 

 

Our “To Do “List/Time line

1.  Find a facilitator (December) who is a good match for our organization (Heidi Klein).

Sylvia, Molly and I got recommendations from colleagues and spoke to several people over the phone. Because of Heidi’s availability and experience with working with the VT DOH Injury Prevention Program and The National Association of City Health Officials we chose her. 

2.  Determine date and location (November) (Friday Jan 11, 12noon to 6:00PM at Bishop Booth Conference Center, Burlington) Most economical location.
3. EB needs to approve monies (December)
Facilitator- $1650.00 see letter below that describes what is included in this proposal
Location- room rental: $250.00
Food- snacks- $9.00/person ($135.00) (this # may be less but I mailed back the contract and don't remember the exact cost)-they don't allow outside food)
Overnight accommodations $35.00 per person reserve for 4 people
Dinner in Burlington for retreat participants $25.00 per person ($375.00)
Estimated total cost=$2550.00
Other costs: travel reimbursements for attendees, copying

 4. Next steps

Goal is to have and end product by the end of the retreat or use that time for the process as we need to get input from members. We could form a committee to do some tasks and report back to the board. Committee to work January –April
Goal is to present the plan at our Annual Meeting of Members in May
 

Facilitator Contract Proposal- Work responsibilities would include:
· Meeting Preparation (9-12 hrs)

· Consult with planning team to develop meeting objectives

· Draft agenda and design session

· Identify background work to be done by planning team in preparation for meeting—external and internal assessments 

· Review materials developed for and finding from assessments 

· Dry run with planning team prior to meeting and finalization of agenda

· Facilitation of meeting (6 hrs.) on January 11, 2008

· Draft report of meeting outcomes/decisions (1.5 hrs.)

· Debrief with staff on outcomes of meeting, implications and next steps (1.5 hrs.)

Not included in this proposal:

· Activities related to invitation of participants

· Logistical arrangements related to setting up of the meeting

· Anticipatory research 

· Materials production and reproduction

MOTION by Desiree: Move that the Board approve the hiring of Heidi Klein to facilitate strategic plan and the Board to approve $2700 to cover all the costs associated with the strategic planning process.   Seconded by Sue Coburn, all in favor. 

2. Past President Report: Lara borders
Policy and Procedure Manual:  Lara not present but requested an extra board meeting for this.  Lara will email a date for this. 

3. President Elect Report:  S. Gaboriault
Annual meeting: Circulated the tentative agenda for the program agenda for Wednesday May 14th and Thursday May 15th.   Wednesday evening was designed to attract VADE members.   Sylvia has an RN who is assisting to allow meeting to include RN and Pharmacist CE credits.   Goal for this meeting is to make money.   She is now trying to get sponsors for the various events. 

4. Treasurer Report:     Report from Alyssia- not able to attend meeting:
-VDA’s current fiscal standing - no real income coming in right now…

-Annual meeting is our only real source of funding - usually does not bring in a lot  
of funding. 

-We do receive some funding from ADA (% of membership fees~$6200/year.  

-We have several accounts with reserves.  Two money market accounts (one is scholarship fund) to draw from in addition to checking account.  Money market has close to $14,000

-There are two other CD's which matured and were renewed earlier in the year, which are accruing interest. Each CD's is ~$6500.  Betsey Hiser Money market has close to $3000.     

-Conclusion: we do have reserves to support initiatives to move VDA ahead
MOTION by Alyssa: Raise the reimbursement mileage rate to reflect the IRS mileage rate. (current= $0.485) Seconded by S. Gaboriault. All in favor. 

5. Secretary Report: Desiree

Sent out letters to new members and to members who had not renewed.  We got one member to renew. 

6. Public Policy Committee: 

Reimbursement: Laura Biron    Reviewed Catamount Health Insurance and will write up information for the next Member Update.   She reported this is a frustrating process; tried to investigate what was covered with the 2 insurance companies that are carriers (BC/BS and MVP) and did not get any straight answers- 

Susan Coburn has information on the background of this legislation of “Wellness Coverage” and offered to work with Lara and help with strategies to make sure nutrition services are included.

Federal: Cathy McIsaac will be going to DC Feb. 4-6, 2008 for ADA’s Public Policy Workshop as VDA’s rep.  Budget is $1000, ADA will pay for registration for 1. 

State Level (Cathy and Sue Coburn): 

Jeanne Kennedy is our lobbyist at the State. Amy Tuller, Public Policy State Rep, will plan to meet with her, learn about 2008 proposed legislation that is relevant to VDA and request information for VDA Updates. 

Cathy representing VDA for VT Obesity Advisory Group, VDH will be putting out again RFPs for grant applications for schools and worksites to promote PA and healthy eating programs

7. ADAF Report: Amy Gendron

FNCE silent auction $110 for baskets.

Scholarships available through ADAF-see Journal for more information 

8. Delegate Report: Jane Ross

Slow time of year for HOD- expect more after the Holidays. 

9. Nominating Committee: Sylvia Geiger, Chair, Kathy Backes, and Scott Finney
Sylvia Geiger presented the list of nominees for the Board. 

Candidates are:

President-elect: 3 year term:  Sylvia Geiger MS, RD

Treasurer: 2 year term: Scott Finney MS, RD

Delegate: 3 year term: Sue Johansen RD, CD, CDE

CPI Chair-elect: 2 year term:  Amy Starinsky RD

Nominating Committee Chair elect: 2 year term Susan Coburn MPH, RD

Nominating Committee: 1 year Term:  Kate Anderson RD, Siobhan Donegan RD

MOTION by Desiree: To Approve the slate of officers of the 2007-2008 VDA Board. Seconded by Molly, all in favor. 

10. Website Update: Jill Goodroe, Desiree de Waal Sylvia Geiger
Request for proposals (RFP) was circulated prior to Board meting for comments.  Discussion of providing an upper limit or max award.  It was decided to leave it open and if we receive high proposals, we can determine limits at that time. 

Currently, there is $2,000 in the budget for the website update. 

MOTION by Sue Coburn:  To approve the RFP for the Website for distribution. Seconded by Molly, all in favor. 

11. PR/Media Representative Report:

Discussed Nutrition month and discussed the sample press releases on the ADA website.  Will ask for ideas in a monthly update. 

12. CPI Report: Susan Coburn, (K Clark has been in China)

Has not had any submission for awards.  Will put out another request for award nominations. 

13: State Licensure Update:  Priscilla Carpenter (not present), Laura Biron gave an update on her findings with Catamount Health Care plan.

Next Meeting- NOTE DATE AND LOCATION CHANGE: 

January 22nd: 5 – 7 UHC 4th Floor conference room

March Meeting will need to be changed – this will be chosen at next meeting 

Adjourn at 6:30. 

Information provided by Heidi Klein for the board concerning the strategic planning process: 

What is Strategic Planning?

-    Disciplined effort

-         Shapes and guides what an organization is, what it does and why it does it

-         Focuses on accomplishing big-picture goals and needs

-         Requires broad scale information gathering

-         Explores alternat5ives to current practices

-         Places emphasis on the future implications of present decisions

What is a Strategic Plan?
-Tangible, written document

- Measurable sign that planning has been accomplished

-Blueprint for the future

Why Should You Plan?
-Organizational focus

-Determine priorities

-Approach to future thinking

-Establish Accountability

  -Evaluate Effectiveness

   -Provides guidance

   -Leadership transition

  

Strategic Plan Elements

The product of the strategic planning process is a strategic plan with the following major elements:

1. Vision Statement

· What values will guide our activity?

· What kind of community do we want to become?

· What will the world look like if the issue we care about is addressed perfectly?

2. Mission Statement

· What is the group is going to do and why it's going to do that?  

· 3. Community and Organizational Assessment

· Trends/conditions (economic, social, etc.)

· Problems and barriers, their root causes and their magnitude/severity

· Community/organizational strengths and opportunities

· Ranking or prioritizing of problems and opportunities

· Existing resources, assets, capabilities and new resources needed

4. Goals

· What are out long-term goals (for the organization, for the community we serve)?

· What is our desired condition?

· What do we want to change (condition, problem, barrier, opportunity)?

5. Strategies

· How can we best achieve each goal?

· How will partnerships help us achieve our goal?

6. Evaluation Process

· How and when will the strategic plan be reviewed and updated?

· How will the community report on progress every year?

· How will the community evaluate its process, outputs and outcomes?

· How will members of the community be kept involved and informed?
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